Why Co-Workers Need to Get Along
Plus, A Proven Tool to Help

Debra Cannarella, High Performing Systems, Inc.

P eople are different, and those differences can lead to tension
in a professional setting. On the job, people are brought
together based on specialties and technical skills, rather than on
how they will get along. Ironically, however, it’s often the inter-
personal interactions between co-workers that create either an
environment of trust and collaboration or challenge and discord.

When it comes to interpersonal behavior labels, some people
might get named as loners or non-team players. Others might
be described as control freaks, always trying to take charge, or
as sharing too much personal information and making others
uncomfortable. More recently, people might get labeled with
any number of negative tags related to their personal views and
experiences during the COVID-19 pandemic. Without question,
interpersonal behaviors—and our tolerance for ones different
from our own—are development areas in which a professional
coach or trainer can provide essential guidance.

Use this Tool and Get Along Better

“If I could use only one assessment when working with a team
in a teambuilding session, it would be FIRO® Element B™. It
simply is the best instrument available for understanding and
improving the interpersonal issues facing a team, especially a
team in conflict,” said Henry L. (Dick) Thompson, Ph.D., HPS
Founder and CEO. The Element B is a powerful assessment
tool that can help co-workers do precisely that: understand
differences in team members’ behavior and form the basis for
improved teamwork and effective performance.

What is it that makes the Element B so informative? First, it pro-
vides feedback on interpersonal behavior in three dimensions:
Inclusion, Control and Openness. These behaviors are the basic
building blocks of how people interact when working together.

Inclusion is about how much interaction you like to have.
Some people tend to work collaboratively with frequent meet-
ings, while others work independently. If one person prefers less
interaction than most of the other team members, it’s easy to
see how the label of “lone wolf” might be applied to that person.

Control is about taking charge and leading directly. Some
people are quick to take the lead and direct the work of the
group. Other people hold back and don’t take control unless
they have to.

Openness is about sharing personal feelings and thoughts
with others. Some people tend to be very open and come
across as warm and friendly, and comfortable to get to know.
Others are more reserved and tend not to share very much
personal information with people.

Once team members understand the basic model, they can
begin to see the insights that the Element B can provide. If one
person wants high Inclusion levels, but most team members do
not include her in meetings, she might feel left out. If another
does not like to be controlled, but his manager is high on the
dimension of controlling others, the team member could feel
micro-managed. If a team is reasonably high overall in Openness
and encourages a lot of sharing, but one person is much lower,
he may feel pressured to share more than he wants.

When co-workers understand each other’s interpersonal dy-
namics as a group, they can begin to talk about team issues
constructively. It’s not personal anymore. Instead, they can
focus on different behavioral styles and wants. It makes it okay
to be different. Co-workers can feel heard and valued for their
uniqueness, which leads to a healthier work environment and
better overall organizational success.

Assessments, Certifications & Training Toolbox

Emotional Intelligence Stress Resilience

™ - _ DECISION
é@'l 20 / MAKING
/‘ Attitude K Support UNDER
STRESS

Nutrition Exercise

Leader Selection/Development

Interpersonal
ehavior

B
EL%NT

< Belavior

AFIRO-Basto InsThunent

Communication

High Performance Leadership

Click on the icons to learn more. For a training calendar of all HPS public course offerings, click here. Private courses are available.

High
Performing
Systems, Inc.

Contact HPS Today to Learn More
Visit HPS online at www.hpsys.com or call 800.535.8445.
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